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1. EXECUTIVE SUMMARY 
 
1.1. A Local Implementation Plan (LIP) is a statutory document prepared under 

Section 145 of the Greater London Authority Act (1999) (the Act). It sets out 
how a London Borough proposes to deliver the Mayor’s Transport Strategy 
March 2018 (MTS) in its area. We have developed our LIP in accordance with 
TfL’s Guidance on Developing Third LIPs.  
 

1.2. We developed our Consultation Draft LIP in 2018 and the Leadership Team  
approved the document for consultation in November 2018. This is the Royal 
Borough’s third LIP. It sets out our long-term goals and transport objectives for 
the next 22 years, a three-year programme of investment starting in 2019/20, 
delivery proposals for the period 2019/20 - 2021/22 and the targets and 
outcomes we are seeking to achieve. 
 

1.3. This report seeks your approval to amend our Consultation Draft Local 
Implementation Plan (LIP) in light of the responses received during the recent 
statutory consultation and to submit the resulting Draft Final LIP for submission 
to Transport for London (TfL). It will then be considered for formal approval by 
the Mayor of London (MoL) in March 2019. 
 
 

2. RECOMMENDATIONS 
 

2.1. I recommend that you approve Option 1 in Section 8 of this report – that is, 
approve the amendments to our Consultation Draft LIP in light of the responses 

https://www.rbkc.gov.uk/sites/default/files/atoms/files/Third%20Local%20Implementation%20Plan%20%28LIP%29%20-%20Consultation%20Draft.pdf


received during the recent statutory consultation and submit the resulting Draft 
Final LIP for submission to Transport for London (TfL).  
 

3. REASONS FOR DECISION 
 

3.1. LIPs are statutory documents and therefore subject to statutory consultation. 
All London boroughs need to prepare and submit their LIPs to TfL for the MoL’s 
approval. If a borough fails to prepare a LIP or submits a LIP which the Mayor 
feels is inadequate, he has extensive powers under the Act to prepare the LIP 
or elements of it on the borough’s behalf and can ultimately carry out the 
implementation of the proposals it contains. In utilising such powers, the Mayor 
is entitled to recover from the Council any expenses reasonably incurred. 
 

3.2. I recommend Option 1 in Section 8 because I consider that our Draft Final LIP 
meets our own transport objectives and complies with the MTS. 
 

4. BACKGROUND  
 

4.1. We developed our Consultation Draft LIP in 2018 and the Leadership Team 
approved the document for consultation in November 2018. We consulted on 
our LIP for six weeks between the end of November 2018 and January 2019. 
 

4.2. The LIP sets out how we intend to implement the MoL’s Transport Strategy 
(MTS) in the Royal Borough over the coming years. Our Final LIP must be 
approved by the Mayor by March 2019 and we need to submit our Draft Final 
LIP to TfL for consideration for MoL approval in mid-February 2019.  
 

4.3. We have reviewed all the comments received from over 30 organisations and 
individuals, including TfL. Our responses to all the issues raised can be found 
in Appendix 2.  
 

4.4. We have revised our Consultation draft LIP in light of the comments received 
during the consultation to produce our draft Final LIP (Appendix 3).  
 

4.5. Subject to your approval of this Key Decision, we will resubmit the document to 
TfL for further consideration. TfL will either recommend that the MoL approves 
our LIP or ask us to make further changes. At this stage, depending upon the 
extent of any further comment from TfL, you may wish to approve any minor 
changes by letter or seek a further Key Decision before resubmitting.  
 

4.6. The Draft Final LIP is attached to this report as Appendix 3. Any significant 
changes to the text in our Consultation Draft LIP are highlighted in yellow 
though the numbering may have changed between the two versions. Until our 
Final LIP is approved, our approach to the issues contained within the LIP will 
be subject to review and refinement. 
 

5. CONSULTATION AND COMMUNITY ENGAGEMENT  
 

5.1. We carried out some early community engagement to help shape our LIP in 
July 2018 with two Transport Focus Workshops attended by a broad mix of 

https://www.rbkc.gov.uk/sites/default/files/atoms/files/Third%20Local%20Implementation%20Plan%20%28LIP%29%20-%20Consultation%20Draft.pdf


people who live and / or work in the Borough. We also ran an online map-based 
‘Commonplace’ survey - https://rbkctransport.commonplace.is/comments - 
inviting people to comment on what transport-related improvements they would 
like to see in their local area. We alerted residents’ associations to the survey 
and publicised it through our media channels. The survey ran from July to 
September 2018 and attracted nearly 700 comments. 
 

5.2. The Act requires the Council to consult with the Commissioner of the 
Metropolitan Police, TfL, neighbouring London Boroughs and such 
organisations representative of disabled persons as we consider appropriate.  
 

5.3. We consulted on our LIP for six weeks between the end of November 2018 and 
January 2019. We made it available on our website and contacted all statutory 
consultees, residents’ and amenity associations across the borough and other 
relevant organisations to make them aware of the consultation, explaining 
where they can view the document and invite them to comment in writing.  
 

5.4. In total, we received over 200 comments from over 30 organisations and 
individuals, including TfL. Our responses to all the issues raised can be found 
in Appendix 2. 
 

6. TFL COMMENTS 
 

6.1. TfL’s formal feedback was largely positive and asked us to provide some 
clarification in some areas of LIP and some additional details in others. 
 

6.2. TfL asked that we consider either setting a new Transport Objective that 
focuses on supporting sustainable growth, or incorporating growth into an 
existing objective. We therefore propose amending our LIP Transport Objective 
1 to read ‘Encourage more trips by walking, cycling and public transport and 
fewer by private car including in new developments to support sustainable 
growth.’ 
 

6.3. TfL also asked us to strengthen our safety-related Transport Objective 2 to 
demonstrate a clearer commitment to Vision Zero – to eliminate all killed and 
serious injury casualties by 2041. We propose to amend this Objective 2 to read 
‘Make our streets safer, secure and with fewer road collisions and work towards 
zero killed and seriously injured casualties by 2041.’ 
 

6.4. Officers have met with TfL to discuss its formal feedback and agree how we 
propose to address it in our Draft Final LIP. Officers are of the view, having met 
TfL, that our Draft Final LIP should be deemed compliant by TfL for Mayor of 
London approval. 
 

6.5. None of TfL’s other comments resulted in any major changes or additions to 
our LIP. 
 

7. OTHER COMMENTS  
 

https://rbkctransport.commonplace.is/comments


7.1. A key issue amongst several of those responding was the impact of traffic on 
local air quality and what the borough can do to help reduce emissions. Several 
people cited a lack of plans for enforcing idling engines as a weakness in our 
LIP. We will strengthen this section of our LIP with an update of our proposals 
to address idling. The main problem facing all councils is that the current fixed 
penalty notices to enforce idling are set by national regulations at a low value 
which, combined with the need to warn drivers of the offence, means that in 
practice the fines are very rarely issued and do not act as a disincentive when 
they are.  
 

7.2. Several respondents welcomed our proposals to trial 20mph on selected roads 
and areas in the borough. 

 
7.3. Several respondents called for segregated cycle lanes and felt that our Delivery 

Plan proposals for cycling lacked ambition if we were to meet the MTS 
overarching aim of increasing the number of trips by walking, cycling and public 
transport. This was balanced by others who felt that allocating road space to 
cyclists reduces road capacity for other road users. Others asked for greater 
enforcement of cycling on the footway and cyclists running red lights. 

 
7.4. Several residents’ and amenity associations took the LIP consultation as an 

opportunity to restate their opposition to our proposals for improving Sloane 
Street. The way forward with the Sloane Street proposals is the subject of a 
separate Key Decision – Ref 05384/19/T/A.  

 
7.5. One thing that is clear from the consultation responses is that transport 

schemes rarely receive consensus. Contrast the London Cycling Campaign 
and its supporters’ assertion that segregated cycle lanes are the best way to 
boost cycling levels with others’ views that cycling infrastructure takes road 
space away from, and causes delays for, other road users. 

 
7.6. We will continue to consult widely on our proposals and listen carefully to the 

views of all affected. We will then make balanced, and occasionally difficult, 
decisions on the way forward.  
 

8. OPTIONS AND ANALYSIS 
 
8.1. There are three options to consider: 

 
8.2. Option 1 – Approve the incorporation of our suggested responses to the 

consultation comments received into our Draft Final LIP (Appendix 3), where 
relevant, and approve it for submission to TfL for further consideration; 
 

8.3. Option 2 – Request minor changes to the proposed responses, incorporate 
them into our Draft Final LIP, and approve it for submission to TfL for further 
consideration: 
 

8.4. Option 3 – Do not approve the document for submission to TfL, but ask officers 
to rewrite it and bring it back to you. As the LIP is a statutory document this may 
result in the Mayor of London taking steps as set out in paragraph 3.1 above. 



 
9. HUMAN RESOURCES AND EQUALITIES IMPLICATIONS 

 
9.1. There are no Human Resources implications arising directly from this report. 

 
9.2. The Council has had regard to its Public Sector Equality Duty under section 

149 of the Equality Act 2010.  
 

9.3. We carried out an Equality Impact Assessment (EIA) on our LIP to identify 
whether or not, and to what extent, it may have a positive, neutral or negative 

impact on equality target groups. The EIA is appended to the LIP. 
 

10. LEGAL IMPLICATIONS 
 

10.1. The legal implications are included in the body of this report. 
 

11. FINANCIAL AND ANY OTHER RESOURCES IMPLICATIONS 
 

11.1. The Group Finance Manager comments that funding for Highways Capital and 
Revenue projects to the value of some £1.555 million per year for each of the 
next three years (2019/20, 2021/21 and 2021/22) is dependent on the 
submission of a LIP approved by TfL. The Capital Budget includes a realistic 
estimate of schemes related to the LIP that are likely to take place. In some 
cases, approval to proceed will be conditional on funding being received from 
TfL and others may be scaled to the funding available. 
 

11.2. There are no other resource implications arising directly from this report. 
 

Mahmood Siddiqi 
Director of Transport, Highways, Leisure and Parks 

 
Local Government Act 1972 (as amended) – Background papers used in the 
preparation of this report 
 
TfL’s Guidance on Developing the Third Local Implementation Plan 
 
Contact officer: Ian Davies, Principal Engineer - Transport Policy, Royal Borough of 
Kensington and Chelsea, 020 7361 3487, ian.davies@rbkc.gov.uk 
 

 

http://content.tfl.gov.uk/third-lips-guidance-2018.pdf

